
THE  OXYGEN WORKS 

MINUTES AGM  2018 

 

 

Date:    Friday 19th October 2018 

 

Location:  The Oxygen Works  (MS Therapy Centre Inverness Ltd), Burnett Road 

 

Present: Allan Thornton, Sheena Crumlish, Shirley Murdoch, Audrey Barnett, Jimmy 

MacLennan, Angela Gillies, Taddy Chamney-Kerr, Eric Chamney-Kerr, Don 

Holding, Keith Miller, D Hamilton, Joanne Hepburn, Nichola Douglas, Sam 

McKenna, Shena Findlay, Lynne Dickson, Arlene MacKenzie, Mary Ewen, Lois 

McGinty, Graham Hazlegreaves, Sally Hazlegreaves, Gale Falconer, John 

Russell, Sandra Gorman, Sandra Fuller, John Fuller, Derek Devlin, Grahame 

MacDonald, June Maclennan, Elaine Miller, Jimmy Miller, Alison Buntain, 

Leigh-Ann Little  

 Board: Dan Jenkins (Chair), Joan Kafetzaki, Sam Maguire, Donald Buntain 

(Secretary), Donald Aird, Fraser Parr, Ron Fraser 

 

Apologies: Gladys Beattie, Barbara Keane, Mick Keane, Norma Orlinski, Ailsa 

Thomson, Janet Campbell, Linda MacLean, Sheena Mclellan, Maggie 

Wynton, Helen Hamilton, Margaret Drummond, Lucy Clarke, Cllr Janet 

Campbell, Kasia Jazymowska, Beth Anderson 

  

 

Opening of the Meeting: 

 

Chair, Dan Jenkins opened the meeting at 12.40pm. 

 

The Chair welcomed all to the meeting and thanked them for their attendance, he then 

asked that all people in attendance sign their name on the sheet that was being 

circulated. 

 

The Chair then issued apologies for those not able to attend and asked if there  

were any apologies from the floor on behalf of any other members; no 

suggestions were made.  

 

 

 

 



Minutes of  2017 AGM: 

 

 

The Chair then raised proceeded with item 3 on the agenda; Approval of the Minutes 

from the AGM 2017.   The Chair noted that a discrepancy had been noted regarding 

the attendance of staff member Kasia Jarzymowska who was not present and should 

have been listed under apologies, at this point he asked whether anyone from the 

floor had any points to raise; no further suggestions were made. 

 

Shirley Murdoch took the opportunity to thank the Board for acting upon her request 

from 2017 in ensuring copies of the relevant documentation were made available to 

members (in both hard and electronic versions) prior to the meeting.  

 

 Minutes of the 25th Annual General Meeting 2017 were adopted as a true 

record  

 

 Proposed: Jimmy MacLennan       Seconded:  John Russell 

 

 

Matters arising: 

 

Memorandum & Articles of Association 

 

The Chair explained the rationale behind the decision and requirement to update the 

existing Memorandum & Articles of Association to satisfy legislative and good practice 

guidelines.  He acknowledged the workload involved in producing this document and 

thanked Karen Derrick from Voluntary Action Badenoch and Strathspey (VABS) who 

had been instrumental in advising and pulling the document together.  

 

The Chair asked if there was any feedback, questions or suggestions from the floor; 

no additional information was provided.  

 

 Memorandum & Articles of Association 2018 were adopted as the new 

governing document. 

 

 Proposed: Sandra Gorman  Seconded: Sheena Crumlish 

 

 Action: Notify OSCR of adopted Mems & Arts – Leigh-Ann Little 

 

Finance: 

 

The Directors Report and Annual Accounts to 31st December 2017 were considered 



The accounts had been professionally prepared by  Saffrey Champness Chartered 

Accountants gave an overview of the financial situation of 2017.  The Chair 

acknowledged the significant deficit for 2017 and was keen to clarify that many of the 

incurred expenses were one-off in relation to the feasibility study, business planning 

and rebranding exercise.  The Chair explained that these costs were investments and a 

pre-cursor to subsequent development plans for the organisation and confirmed that 

2018 had seen a significant improvement in the financial situation with 2018 looking 

to close with a considerably less shortfall.  He then continued that the outlays of 2017 

were calculated by the Board as necessary and it was understood that we would work 

hard to turn this in to a surplus within the next 12 months.   

Taddy Chamney-Kerr then asked whether we would expect to post a surplus in the 

accounts for 2018.  The Chair confirmed that we were still currently facing a deficit for 

2018, however with the continued growth trajectory this would see the organisation 

continue in to a surplus.  The Chair then drew a comparison to another centre who 

undertook a significant rebranding and marketing programme prior to moving in to a 

capital fund raising phase; who posted a comparative loss for a similar project before 

entering in to a substantial uplift in subsequent years.  

Shirley Murdoch expressed concerns in relation to the staffing within the centre and 

enquired as to whether, the Board, within the development plans had considered 

additional people power.  The Chair acknowledged these concerns and confirmed 

these were echoed by the Board and was a very important factor in the future growth 

plans of the organisation.  

Sandra Gorman then enquired as to why, when there has been such significant 

growth, the total income from memberships had decreased in 2017 from 2016.  The 

Chair explained that this was in part due to housekeeping issues around membership 

collection. 

 Annual report and unaudited financial statements for year end 31st Dec 2017 

 

 Proposed: Jimmy MacLennan  Seconded: Taddy Chamney-Kerr 

 

Chair’s Report: 

The Chair then went on to deliver a comprehensive report in to the activities of the 

organisation from 2017-2018 which included a number of highlights: 

 A number of press releases and editorials  

 The completion of many legislative and Governance documents and 

procedures 



 Becoming the nominated charity for a number of organisations and 

recognition from notable associations (including but not limited to); Highlands 

and Islands Press Ball 2017, Highlands and Islands Tourism Awards 2017, 

EnQuest Greenie Chart, Scottish Building Society, Global Infrastructure, Pro-

Am Gold Tournament 2017 & 2018, Highland Business Awards 2018, Institute 

Of Directors and Loch Ness by Jacobite 

 Securing a new minibus through a successful application to the Highland Cross.  

The Chair thanked those who volunteered on the day of the Cross including 

members, Board members, staff and supporters with a special thanks to Beth 

Anderson Deputy Manager who took part in the event 

 

The chair welcomed the newest recruit, Physiotherapist Susan Speke to the team 

and was pleased to publicise the additional training and development 

opportunities that have been made available to the team over the last 12 months 

including: 

 Statutory training – first aid, food safey and hygiene training, upcoming 

fire safety training, moving and handling 

 PVG Disclosure checks have been completed for all staff and core 

volunteers 

 Engagement with employment law specialist to update contracts for new 

recruits and revised contracts to be implemented for existing staff to 

better reflect the diverse job roles and an updated employee handbook to 

meet with current legislation 

 Welcoming new core volunteers to the team; Don Holding, Ian Tallach, 

Jamie Bassett, Morag Noble and Tanya Bartlett  

 

The Chair then continued that the Board and Management team had committed to 

training and development opportunities for the team on a regular basis going 

forward.  He continued to explain that the Board have also engaged with training and 

workshops which has established what skills gaps are currently needed to strengthen 

the existing Board.  A new application pack and active recruitment of Board members 

now active.  He acknowledged the investment of the Board with their time, expertise 

and skills and the commitment from them all for this to continue.  

 

The Chair emphasised the work that had been undertaken to continue our 

engagement with NHS Highland, including securing our NHS Physiotherapy Contract 

provision for 2017-18 and continuing the MS newly diagnosed clinic with MS 

Specialist Nurses.  He described the partnership and networking opportunities that 

were being pursued with; MS Society, the Highland Hospice, Action for ME, Chest 

Heart and Stroke, Headways Highland and Job Centre Plus.  

 

The Chair then went on to announce events with corporate sponsors, Loch Ness by 

Jacobite and Global Infrastructure.  With a bonfire and fireworks display to be held on 

1st November by Loch Ness by Jacobite with monies being raised for The Oxygen 



Works and a new triathlon style event being designed with David MacDonald and the 

team at Global Infrastructure.   Overall the Chair estimated that the total value of the 

support given across partners; HIE, Global Infrastructure, Loch Ness by Jacobite, HR 

Consultant Abi Grist and David Gass to be in the region of £20-25,000.  In recognition 

that we may have paid out substantial sums of money in 2017 however this was 

attracting investment for the organisation in 2018.  

 

Appointment of Directors: 

 

Before starting the process of re-election, the Chair explained that all previous 

Directors were available for re-election with the exception of Cllr Janet Campbell who 

had made the very difficult decision to step down.  The Chair acknowledged and 

thanks Cllr Campbell for her support and expertise over the years and was delighted 

to announce that Cllr Campbell had stressed that she would continue to be a positive 

ambassador for The Oxygen Works and would be keen to assist where possible. 

 

The Chair then handed over to Jimmy MacLennan to chair the meeting during the re-

election process.  Following a brief introduction from each Director for their 

motivation to remain on the Board of The Oxygen Works; those available for election 

were: 

 Donald Buntain 

 Donald Aird 

 Fraser Parr 

 Ron Fraser 

 Joan Kafetzaki 

 Sam Maguire 

 Dan Jenkins 

 

 The members agreed to reappoint the Directors to a round of applause 

 

 Proposed: Sheena Crumlish   Seconded: John Russell 

 

 Action: Cllr Janet Campbell to be resigned on Companies House – Leigh-Ann 

Little 

 

Dan Jenkins then resumed his role as Chair. 

 

Shirley Murdoch then asked how someone could obtain an application pack for the 

Board.  The Chair confirmed that application packs could be made available to 

interested parties.  The Chair then encouraged members to come along to meetings 

which were held throughout the year to ensure they had opportunity to liaise directly 

with the Board.   

 

The meeting was adjourned for a short comfort break at 14.21pm 



The meeting resumed at 14.35pm 

 

Presentation of member consultation and strategic direction: 

 

The Chair welcomed Ron Fraser to present the Members Consultation feedback. Mr 

Fraser described the opportunity to take part in the consultation process to be a 

privilege and gave him great insight in to the needs and thoughts of the members.  

 

Mr Fraser presented the statistics from the feedback received from members.  He 

then went on to demonstrate the growth of the organisation which was limited by the 

physical space available within the current building.  Mr Fraser then went on to 

describe the outcomes the Board were looking to achieve and which development 

options best realised the potential to fulfil these criteria.   

 

At this point the Chair, described the very valuable conversations that had happened 

around the consultation process which were not necessarily captured within the 

context of the survey.  He acknowelegd that any decision reached would not suit 

100% of the people all of the time, however there were some very evident trends in 

feedback; including a unanimous desire to continue to develop and grow capacity and 

access to the centre, with a clear need to preserve the very essence of the centre.  He 

described that there was some mixed views in terms of location however many 

people made unprompted suggestions. The Chair thanked all who participated in the 

process for the value of their feedback and suggestions.  

 

The Chair and Mr Fraser revealed that it was the conclusion of the Board to pursue a 

new build centre located on the HIE Beechwood Campus.  

 

The Chair then welcomed Karen Thomson from HIE who went on to make a 

presentation about the campus, the ethos and vision for the developments at the 

campus and demonstrated how this could fit alongside the future development vision 

for The Oxygen Works.  Ms Thomson also took time to recognise the very “warm and 

welcoming” environment within the centre. 

 

Ms Thomson fielded some questions from the floor including one from Joanne 

Hepburn around public transport issues at the campus.  This was specifically in 

relation to access at the UHI site which MS Thomson confirmed the development at 

HIE Beechwood included the Inverness Access Panel, offering assurance that such 

access issues would be lessened with future establishments. There was additional 

questions from Shirley Murdoch and Jimmy MacLennan in relation to obtaining 

sufficient land and the associated costs which were responded to.  

 

Sandra Gorman then suggested that anyone who hasn’t been up to the campus 

should do so.  She stated that she had been up many times to the area and compared 

this to the existing location on Burnett road; “I know where I would like to be” she 



suggested that any opportunity to relocate to the campus should be seized.  This was 

met with applause from the floor.  

 

Shirley Murdoch then thanked Ms Thomson for clarifying some of the development of 

infrastructure at the campus, describing that she had concerns about road access.  Ms 

Thomson continued that incremental improvements have already been made to 

surrounding access routes and that this would be an area of development as more of 

the campus is occupied.  

 

The Chair thanked Ms Thomson and Mr Fraser for a very informative presentation 

and some fantastic discussion.  The Chair emphasised that the conversation was very 

much open and encouraged members to continue conversations with the Board and 

staff.  

 

Shirley Murdoch wanted to clarify where the monies for such a new build would be 

obtained.  The Chair confirmed that we were confident that there are major funding 

streams available for such ventures that could be secured.   He went on to 

acknowledge the phenomenal fundraising effort that had been undertaken by 

founding members to open the existing centre.  He expressed that we needed to 

utilise the current momentum and real excitement around the organisations 

developments whilst recognising that there were no guarantees there was an 

unwavering commitment to deliver the best for members.   

 

Mrs Murdoch then went on to ask whether the Board had a ball park figure as to 

when they might look to have a new site up and running.  The Chair confirmed that a 

time could not be placed in this at present and that this would be a balance of several 

factors before that could be ascertained.  

 

Jimmy MacLennan then thanked HIE for their involvement and support to The Oxygen 

Works on behalf of all the members.  

 

The Chair then raised a few questions that had been posed by members in advance of 

the AGM. Namely the request for a review of pricing structure which the Chair 

acknowledged was something that needed to be assessed.  It was acknowledged that 

a modest price increase would be necessary and something that should be reviewed 

going forward.  He was keen to stress that those in financial hardship would still be 

able to obtain access to services as this was a key priority of the organisation.  The 

Chair then continued to demonstrate that the charges are significantly less than other 

centres in the UK which is something to be very proud of however a balance must be 

struck.  

 

The Chair thanked all of the members, staff, therapists, volunteers, management and 

Board of Directors for their support and work over the last 12 months.  The Chair 

closed by saying he was really looking forward to the next year together.  



Jimmy MacLennan asked to share his personal thank to all those who have been 

integral to the success of the last year and that the continued success of the 

organisation was being secured with the development plans.  

 

The meeting closed at 15.20pm 

 


